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Dear Parents,

I would like to inform you that Kathleen Hanlon has announced her plans to retire as President of Cristo
Rey Kansas City at the end of the 2016-17 academic year. Kathleen, an outstanding Catholic educator
with 43 years of experience, has been deeply committed to advancing the mission of both CRKC and the
Cristo Rey network, as well as the values and vision of the Sisters of Charity of Leavenworth. We have
benefitted tremendously from her leadership and her commitment to the school and the students.

Kathleen has accomplished much during her tenure. We can be particularly proud that as President she

provided the strategic leadership and vision in orchestrating the 21't Century Learning Initiative which
provided for the expansion and growth of STEAM opportunities specifically through technology,
robotics, engineering, an enhanced science curriculum, a cross-curricular emphasis on literacy, and
enhanced instructional strategies. Most recently, she spearheaded the school's Strategic Plan to move
from "Good to Great!" which resulted in enhanced facilities, infrastructure, and educational
programming. Through her efforts we have also been able to gro\¡/ our enrollment to the school's
capacity over the past 5 years and this has provided for a richer, more diverse student base of interests,
talents and abilities.

As Board chair, I want to take this opportunity to express our gratitude on behalf of the entire Cristo Rey
community for Kathleen's unending commitment, dedication, and leadership. We have been blessed to
have her for the last six years and we are grateful for all that she has done for us. We will truly miss her
and wish her well in this new chapter of her life.

With Kathleen's announcement, the Board has begun the process of the search for her replacement. The
selection of the new President is one of the most important responsibilities of the Board of Trustees. We
rcalize that in order to continue the outstanding work that Kathleen has accomplished, we will need to
search for an exceptional individual who believes in our mission and shares a love for our students. The
Board has established a Search Committee and this committee will be led by board member Marc
Woodward. Also serving on the committee are board members Sr. Eileen Haynes, Lisa Shadid, and
Margo Shepard.

The committee's first action was to identiS, and engage a search consulting firm to assist them in this
all-important task. They carefully researched a number of highly regarded firms and conducted
interviews. Educational Directions Inc., of Portsmouth, Rhode Island, was chosen as our search
consulting firm. The search will be led by Mathew Heersche and Risa Oganesoff Heersche. EDI was
founded in 1986, and is a highly respected national firm, and Mathew and Risa bring experience,
particularly in Catholic independent education, expertise, and enthusiasm to our search. For more
information on the firm and our consultants, we invite you to visit the Educational Directions web site at
www.edu-directions.com

The President search process will be an open and inclusive one. An important first step is for Mathew
and Risa to spend time on campus to learn as much about our school as possible. They will visit CRKC
on September l't and 2"d and interview members of all stakeholder groups within the school (students,
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faculty, parents, administrators, Board members) as to what we seek in our next leader. Among the key
questions that they will ask of all of us are:

o What is the culture of our school?
o What are the perceived challenges and opportunities of the school?
o Where do we, as a school, want to be in 5 years?
o What experience/leadership styles/personality traits will best meet those needs within our

culture?

As an invitation to you to provide input into the process, we have scheduled two parent forums
during EDI's visit. These forums are scheduled for Thursday, September 1 from 7:00 - 8:00 pm
and Friday, September 2 from 7:30 - 8:30 am and both will take place in the Garden Room. In
addition, we are providing an additional opportunity for your input through an online survey. You can
access the survey at the following link: https://www.surveymonkey.com/r/CRKC20l7

We ask that you complete the survey by Monday, September 5.

From all of the information gathered through this process, EDI, along with the Search Committee, will
develop a clear and definitive position description to be used to attract appropriate candidates. We will,
of course, share this description with all members of the CRKC community by posting it on the
Presidential Search page of the school's website once it is completed.

Our consultants will be reaching out both nationally and locally to individual Catholic educational
leaders, executive directors of educational organizations as well as other organizations, a variety of
Catholic educational leadership programs and regional school associations to notify them of our
opening. Over the next months, EDI will be identifying and evaluating top prospects. Our goal is to
identify a group of top-level candidates and then narro\"/ that number down to five to seven individuals
with whom the Search Committee will conduct interviews. From that group will come three finalists
from which the new president will be selected by the Search Committee and approved by the Board of
Trustees.

Our calendar calls for identification and engagement of the next President of CRKC to be completed by
the end of February 2017 . There will be an organized transition process culminating with the new
President commencing work on or about July l, 2017.

We are grateful for all that Kathleen has done for us and for our students and there will be opportunities
to recognize her work throughout the 2016-17 academic year. We look forward to the search process
and will keep all members of our school community informed as to its progress via regular updates on
the school's website and other forms of communication.

Steve Clifford
Chairman of the Board of Trustees
Cristo Rey Kansas City


